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Criterion 6

Governance, Leadership and Management

6.1 

Institutional Vision and Leadership  

 

 

6.1.1  

The institutional governance and leadership are in 

accordance with the vision and mission of the Institution and 

it is visible in various institutional practices such as NEP 

implementation, sustained institutional growth, 

decentralization, participation in the institutional governance 

and in their short term and long-term Institutional 

Perspective Plan 
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6.1  Institutional Vision and Leadership 

6.1.1 The institutional governance and leadership are in accordance with the vision 
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such as NEP implementation, sustained institutional growth, decentralization, 

participation in the institutional governance and in their short term and long-

term Institutional Perspective Plan 
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1. Vision, Mission and Program Educational Objectives (PEO’S) 

Vision 

To become premier institution in the field of Pharmacy catering to rural educational needs. 

Mission 

1. To adopt best teaching and learning practices to integrate pharmacy knowledge and skills. 

2. To develop competent pharmacists catering to the needs of Industry, Academia, Research 

and Society. 

3. To inculcate professional ethics in practice of pharmacy. 

Program Educational Objectives (PEO’S) 

1. Knowledge: To develop pharmacy graduates with strong academic background in 

pharmaceutical sciences and ability to execute their skills in Pharmaceutical Industry, 

Institutes and wherever necessary. 

2. Leadership and Teamwork: To develop effective communication skills, to enhance 

the efficiency at workplace and demonstrate appropriate interpersonal behavior in 

order to work as member of a team as well as a leader. 

3. Innovation and Entrepreneurship: To engage students in innovative activities by 

using creative thinking to visualise better ways of accomplishing professional goals. 

4. Professional Ethics: To imbibe the students with integrity, moral and ethical values. 
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2. Display of Vision, Mission at Various Places 

Display of on Website 

 

https://www.sscop.org/ 
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Display of Vision, Mission in College Premises  
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Lab Manual 
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Attendance Record 
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Course file 
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3. Decentralization in working and participation in the Institutional 

governance: Administrative and Academic Committees 

 

A. Organogram of the Institute 
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B. Administrative and Academic Committees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               

 

 

 

 

 

 

Sr. No. Constitution of Committees 

a Governing Council 

b College Development Committee  

c Internal Quality Assurance Cell (IQAC) 

d Program committee  

e Anti-Ragging Committee 

f Internal Complaint Committee / Gender Sensitization Cell  

g Grievance Redressal Committee 

h Training and Placement Cell 

i Anti-Discrimination Cell /ST/SC/OBC, Minority Committee 

j Examination Committee 

k Research and Development Committee 

l Library Committee 

m Institutional Working Committees 

Decentralization in working and participation in the Institutional governance 
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Governing Council 
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College Development Committee 
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Internal Quality Assurance Cell (IQAC) 
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Program Committee 
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Anti-Ragging Committee 
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Internal Complaint Committee / Gender Sensitization Cell 
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Grievance Redressal Committee 
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Training and Placement Cell 
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Anti-Discrimination Cell /ST/SC/OBC, Minority Committee 
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Examination Committee 
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Research and Development Committee 
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Library Committee 
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Institutional Working Committees 
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Shree Santkrupa College of Pharmacy, Ghogaon 

 

 

 

Vision 

To become premier institution in the field of Pharmacy catering to rural educational needs. 

Mission 

4. To adopt best teaching and learning practices to integrate pharmacy knowledge and skills. 

5. To develop competent pharmacists catering to the needs of Industry, Academia, Research 

and Society. 

6. To inculcate professional ethics in practice of pharmacy. 

While preparing the present perspective plan, Shree Santkrupa College of Pharmacy, 

Ghogaon has consider following points: 

1. Vision, Mission of the institute 

2. Quality policy of the college 

3. Suggestions from the stakeholders 

4. Expectation of society from the college 

5. SWOT analysis of the college 

Following are key elements of the e Institutional perspective plan for the next five years: 

1. Curricular Aspects: 

• To propose application to Pharmacy Council of India to introduce new D. Pharmacy 

and M. Pharmacy (Pharmacology) program. 

Institutional Strategic/Perspective Plan  

(2018-19 to 2022-23) 
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• To enhance the employability of students, vocational training, skill development, and 

add-on courses are being introduced to bridge the gap between industrial needs and the 

prescribed curriculum. 

• To implement a well-organized feedback system on the curriculum to gather input 

from the stakeholders. 

2. Teaching, Learning and Evaluation: 

• To encourages faculty members to enhance their professional knowledge and 

skills through seminars and workshops. 

• To encourage and help faculty members to improve qualifications. 

• To improve an instructional methodology that highlights the importance of 

catering to the requirements and inclinations of learners, ensuring a student-

centred educational experience 

3. Research, Innovations and Extension: 

• To apply and obtain research grant from university as well as different funding 

agencies to enhance the research infrastructure within the college and encourage 

faculty members to actively engage in research. 

• To motivate faculties for attending national and international conferences. 

• To organize seminars/Workshops/ Conferences/Training programs for overall 

development in the knowledge and skills of students as well as faculties 

• To sign MOU’s with different industries and institutions to strengthen our 

partnerships for research, student knowledge, student trainings. 

4. Infrastructure and Learning resources: 

• To develop infrastructure and amenities that align with regulatory standards and 

boost a comprehensive environment for teaching and learning. 

• To plan strategically for enhancement of ICT resources for improving teaching 

and learning within the institute. 

5. Student Support and Progression: 

• To organize various co-curricular and extracurricular activities 

• To organize different Health awareness camp and social activities through NSS. 

• To organize regular study tours, industrial visits, field visits. 

• To organize communication skill, soft skill programs periodically for the student 

to develop their interpersonal skills. 
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• To arrange alumni meet for increasing alumni engagement and their participation 

for development of college. 

6. Governance Leadership and Management: 

• To introduce appraisal system and grade performance system to encourage 

academic promotion. 

• To introduce ERP for enhancing e-Governance in the area of academic and 

administration. 

7. Innovations and Best Practices: 

• To take Initiative for green campus and conducting Green Energy and 

Environmental audit. 

• The reduction of electricity consumption can be achieved through the installation 

of LED lights, along with other energy-efficient equipment such as air 

conditioners, refrigerators, and solar water heaters. Additionally, the incorporation 

of more solar panels can further contribute to energy conservation. 

• To provide services towards better health. 

 

 


